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A Message From Executive Board 2024-25 Board of Directors
the Chair: '

JEFF CAGAN, Cagan Management Group
his year has been one of meaningful progress for Lake County’s economic growth.

AL MINNER, City of Leesburg
MARC HOENSTINE, Duke Energy
Together with our partners, we advanced initiatives that support entrepreneurs, expand

DAVIS TALMAGE, Encompass Wealth
JOE CICERI, Electrical Works

ABEL BIRI job opportunities, and strengthen collaboration across our community. 2 MIKE DUFFIELD, Greenway Electric
Board Chair 2024-25 ABEL BIRI DAN ROBUCK DAN TATRO, Grizzard Commercial
AdventHealth Waterman We launched a new 1 Million Cups community in Clermont, giving local innovators a Board Chair Board Vice Chair Board Secretary DUANE BOOTH, Halff

platform to connect and grow. Our site readiness projects expanded to ensure more locations AdventHealth Waterman Citizens First Bank RoMac Building Supply
are prepared to house future job centers. Industry councils, including We Build Lake and the
Healthcare Council, accelerated efforts to align resources and address workforce needs.

COMMISSIONER TIM MORRIS, Lake County BOCC
KATHLEEN DIAL, Lake County Government

PAM RIVAS, MEGA Companies

LANCE SEWELL, ORHS South Lake

CHRIS CREECH, RCM Utilities

KATHY JUDKINS, SECO Energy

Most notably, we established the “We Train Lake” Council, bringing together all of Lake
County’s educational institutions, local government, LEAD, and CareerSource Central Florida.
This coalition is aligning education and workforce strategies to prepare residents for the
careers of tomorrow.

B ' PHIL BRAUN, UF Health CFL
; ) As I reflect on these achievements, I am both grateful and optimistic about our future. It has . WILLIAM PARSONS, Wire3
& P been an honor to serve as Board Chair, and I am proud to hand the LEAD gavel to Brad Weber CHRISTIAN MILLER BEN PAULUHN !
AR for the coming year, confident that his leadership will continue to build on this momentum. Board Treasurer Immediate Past Chair
BRAD WEBER C&M Dredging Optimus Energy Solutions
Board Chair 2025-26 o
Citizens Flrst Bank W BUL&
AdventHealth
di d!
Lea 1Ing Forward!
MeEt the I eam A Five-Year Economic Development Initiative 2022-2027
Special Thanks to the Lake County
Board of County Commissioners
for their collaborative support of the Lake
Economic Area Development Partnership.
2 Chairman’s Welcome &
LEAD Team Anthony Sabatini, District 1
3 Vision, Five-Year Goals, , Sean M. Parks, District 2
: HEATHER SHUBIRG  RAY VILLEGAS MIKE KELLY i ith, Distri - Go s
& Board of Directors Chief Growth Officer Vice President, LEAD and Director of Business Klrb_y Smlth,.DIStrlct 3 . . F IVE YEAR AL
4 Investor Partners Business Creation Retention and Expansion Leslie Campione, Chairman, District 4
5 .y A _ Timothy Morris, District 5 - 3,500 new primary employment
usiness Attraction jobs, stretch goal of 4,500 jobs
6 Site Consultants Visit
. i i ()
7 SiteDevelopmen c above of County Average Wage
\' \%
8-10 Business Retention & ¥ RLE y & &
Expansion AK - Lake County Average Wage will
10'11 Business Creation MASON HENSON MONTY FLETCHER Il & 1 0k Y, FL 1ncrease 250/0
Director of Business Manager of Business Support T ———_—
Attraction ‘ )

-Assist 250 entrepreneurs
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Thank you to our Investor Partners

stablished in Oct. 2022 as Lake County’s first public/private partnership

focused solely on economic development, LEAD is truly a collaborative
effort amongst local government, private business, education/workforce,
and countless other stakeholders all championing a stronger Lake County.

Visionaries Leaders

Lake County Government Cagan Management Group

Advent Health Duke Energy
Bella Collina Electical Works

Law Offices of Bret Jones, P.A.
MEGA Companies

. Citizens First Bank
) City of Eustis

A : - City of Groveland Optimus Energy Solutions

e City of Leesburg ORHS South Lake
: RoMac Building Supply SECO Energy
3 UF Health CFL
| Partners
i All American Construction PromOters
| Services .
| a AgeWave Solutions
i Brown & Brown _
City of Clermont

BUSINESS BUSINESS BUSINESS ERqmicEEie

CPPI - Charles Perry Partners Inc.
ATTRACTION RETENTION CREATION Encompass Wealth Management

JamesCo

SouthState Bank
Summit Broadband
United Southern Bank

Futures Electrical
Greenway Electric
Grizzard Commercial

Halff
32%. Welbro Construction
Matern . .
o Wharton Smith Construction
Mission Resort + Club Group
RCM Utilities
Skymark Group
Wire3 Supporters

8% Dixie Pools

GP Construction

Lake Technical College

. Lake County Levey Consulting
Settineri Group

Municipalities South Lake Chamber

@ Private

Business Attraction

The Importance of Business Attraction for
Long-Term Economic Development

usiness attraction is a cornerstone of long-term economic growth
because it strengthens a community’s tax base and creates new, high-
quality job opportunities. By recruiting diverse industries, Lake County
can reduce its dependence on a limited set of employers, making
local revenues more stable and resilient. A broader tax base allows
for greater investment in infrastructure, schools, and community
services, which in turn enhances overall quality of life.

Attracting employers in sectors such as advanced manufacturing,
healthcare, and technology also brings higher-wage jobs. These
opportunities help raise household incomes, drive local spending,

Marketing Lake County E
to the World Manufacturing @

or business attraction efforts we have surpassed our goal

for “filling the funnel” with leads from the FloridaCommerce
Business Development team. We have updated our sites and
building database hosting every publicly advertised commercial
and industrial properties in Lake County currently available for
lease or purchase. If you don't see your property here please reach /
out! Outreach efforts aren't remiss, attending both IAMC meeting
with 22 different companies and consultants. Furthermore pictured ‘
with the deputy secretary of commerce
of the USA at SELECT USA, America’s
premier foreign investment summit.
There are currently 20 active projects
we are competing for including $964.5M
in capital investment, 4,018 jobs, and an
average wage of $77.6K.

Logistics and
Distribution

AgriScience

Life Sciences

SELECT USA

K INVESTMENT SUMMIT
May 11-14, 2025

<8 IAMC

Optokon/Gardant Global-
Leveraging HUBZone at the
Mega Workplace

[ ]
Project
Czech Republic-based Optokon Group,

[ ] [ ]
Activity
a fiber optic manufacturing company,
a n d coordinated with the Mega Workplace & GARDANT

LEAD to establish their North American G LO BAL
Outreach

HQ in Eustis. They've since joined the

UCF Business Incubation Program and STRATEGY | TEGHNOLOGY | VESTHENT
hired a full-time employee from Lake

Technical College.
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Site Consultants Visit

Consultants Discover Lake County:  ihadthepieasureor

o o joining several leading
Opportunities they can see! site selection consul-
tants on a tour of Lake
EAD was thrilled to host seven site selector consultants in our region, County, FL in 2025. This
giving them the opportunity to experience firsthand our assets,
opportunities, and future potential. These consultants, who advise
communities nationwide, specialize in guiding companies from around
the world as they evaluate relocation or expansion options.

community is home to
the National Training
Center earning the com-
munity the nickname,

Their visit concluded with a breakfast panel discussion, moderated by “The World's Fastest Zip

Chris Wimsatt of Florida Commerce. One key takeaway they shared Code: The local government, civic leaders, educators,
with attendees was that speed-to-market remains the top priority for and business community have been working together to
companies: identifying the right location or facility, hiring talent, and elevate Lake County onto the international stage, creat-
beginning operations quickly to generate revenue as soon as possible. ing exciting opportunities for growth and investment.”

—David Gaines, MEDP
Managing Director, Goldstone Consulting Group

EAD was proud to host the FloridaCommerce Business

Development Team for a familiarization tour of Lake
County, showcasing why our community is a prime
destination for business investment.

What is a Familiarization (Fam) Tour?

A Fam Tour is a curated visit where we invite state
economic development partners to experience Lake
County firsthand. These tours showcase our available
sites, workforce strengths, infrastructure, and quality of life
turning information into experience.

Why Fam Tours Are Critical:

Fam Tours help state partners gain a deeper understanding
of Lake County'’s assets, allowing them to confidently
promote our community to prospective companies. They
strengthen relationships with state project managers,

keep Lake County top of mind, and ensure that we are
aligned with state messaging on target industries and
opportunities. These tours also demonstrate that we are Bottom Line:

site-ready and prepared to respond quickly to projects, Fam Tours keep Lake County top of mind, helping us win
building trust and credibility. projects, attract jobs, and grow investment for our residents.
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Site Development

Identifying & Preparing Sites,
Powering Opportunity

n today's competitive economy, communities thrive when land is put to its

highest and best use. Industrial & Job Center sites, for example, generate
far more tax revenue per acre than residential uses—strengthening local
governments and driving long-term prosperity.

<~ DUKE
7 ENERGY.

SITE READINESS PROGRAM

That's the value of site readiness. These studies assess infrastructure,
zoning, utilities, environmental conditions, and industry fit—highlighting
what's in place, what's missing, and how to prepare sites for investment.

At LEAD, we partner with landowners, local governments, utilities, and
consultants to turn this vision into action. By identifying capacity and gaps
early, we accelerate development, reduce barriers, and ensure high-value
projects create jobs and opportunity faster.

“We are grateful to LEAD for connecting the
dots which ultimately led to the completion
of a Duke Energy site-readiness study on
our 40-acre industrial property in Eustis, FL.
The study has shown us the true potential

of our site—highlighting the industries and
companies it can attract to invest and grow
here. This not only elevates our property’s
value but also supports broader community
benefits in jobs, tax-base diversification, and
long-term prosperity. We greatly value the
collaboration that made this possible.*

Jorge Carerra,
Precast Pads

LAKE COUNTY IS

OPEN FOR BUSINESS.

WELLNESS wAY

CHRISTOPHER MINNEOLA <
C. FORD INTERCHANGE ¢ WOLF BRANCH
COMMERCE PARK INNOVATION
A 1 DISTRICT GROUP

SELECTION SITE SOLUTIONS




| Business Retention and Expansion

A coordinated Business Retention and
Expansion (BRE) program is crucial for

Network Councils S

: : ened the bridge
local economic development as it focuses Developed to foster growth, between builders and
on supporting existing businesses within innovation, and collaboration developers in Lake

a community. By helping these businesses across key industries, the LEAD Uity eindl acios:

) o Central Florida.
overcome challenges, expand, and thrive, Network Councils are a key > entral Foriaa
] . q artnering with ABC
BRE programs create jobs, stimulate local component of Lake County's of Central Florida,

investment, and enhance the overall economic business retention strategy.

stability of the region. Retaining and growing )
local businesses also fosters a stronger nce 11 (Manufacturing)

community identity and resilience, reducing the Community: Catalyzing Focus: Strengthening the

dependency on attracting new, outside manufacturing sector through

: : , s advanced workforce development,
busmfesses. This profactlve approach ensures ECO no mlC Gr OWth Thl.‘ Ollgh technological innovation, and LEAD’s leadership provides platforms to share
sustainable economic growth and long-term productivity enhancements. best practices, seize emerging opportunities, and

prosperity for the community. Strate glc Eve ntS We B| - ake raise the standard for quality construction. Their

efforts amplify what builders and developers can

they’ve created col-
laboration opportuni-
ties that connect our
local industry to the broader region. For builders
like JamesCo, this means access to resources,
connections with like-minded developers, and
a stronger voice in shaping community growth.

LEAD. in collaboration with local (Development/ achieve together, and we are proud to be part of
resource institutions, is driving COI‘IS‘I’I‘UCTIOI‘\) that progress.
economic growth and su_pportlng_ Focus: Advancing development and c
From 2024-25, businesses by orchestrating a series construction projects to address — Jesse Gallimore,
LEAD's BRE Program _oflllmp.actful comr_nunlty events. These the evolving needs of Lake County’s JamesCo Builders
. . initiatives are designed to connect population and businesses.
Achievements include: education with business needs, & 7
foster workforce development, and N\Sare B/
40+ Visits to Existing Lake County stimulate local prosperity. Here's how We Heal Lak
Primary Businesses LEAD is making a difference: s
. (Healthcare)
6()+ Assists to Business Owners Job fairs and career expos help Live| Work, & Play the
. : address immediate and future Focus: Enhancing the healthcare el ag
20" One on One Meetings workforce needs, connecting local talent with businesses. sector to deliver comprehensive,
A . high-quality care to Lake Count
2 Industry Training Events: College and Career Readiness events align education with industry regidgms. y g
« HR Summit (170 attendees) demands, ensuring that students are well-prepared for the workforce.
« Cybersecurity Summit The HR Summit equips businesses with critical insights into effective talent
(35 Attendees) management, enhancing their capacity to adapt to a changing workforce.

We Train Lake

Through these strategic events, LEAD is fostering a dynamic, well-informed,

and interconnected business ecosystem in Lake County, enhancing career (Educanon) We"ness Way Corridor
opportunities for residents while driving sustainable economic growth. Focus: Uniting educational .
workforce partners to build clear We bS “'e Ia unc hed!
° Here's what attendees had career pathways for the regions ) _
u m m I to say about the event... emerging workforce opportunities. We're excited to announce the launch of the
new Wellness Way website—showcasing
,, 3 . Lake County’s premier strategic corridor for
Elevating HR to being a . .
4.48 strategic b?Jsiness partgner" " learned a lot and — LAKE economic development. Wellness Way is
\ it was engaging” NI TE(%,H designed to attract innovative industries, foster
AARRY e - ' (Agribusiness) il smart growth, and create new opportunities
Satisfaction rate Confirmed the need for upskilling that will shape the future of our community.
and emphasis on retention “Great seminar!” Focus: Advancing the agribusiness @ f Explore the site at WellnessWayFL.com and
0/ of respondents " sector by encouraging sustainable - CareerSource how Well Way i ing th th fi
0 o ot It exceeded my T Dy . ; see how Wellness Way is paving the path for
10 O their expectations expectations!’ “Great data provided” practices and broadening market Lasl‘ﬁ ’(S:gl{ger P oo prosperity in Lake County.

opportunities for local producers.
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Business Creation

| Business Retention and Expansion

Project Activity: Congratulations to these companies expanding in our community!

Capital Invested in Lake, more jobs, more opportunities...

RingPower [H\] Contr

Leesburg Fruitland Park

RCM

Eustis

Fruitland Park & Tavares Groveland

Tool Supply

Umatilla

AdventHeadlth Domino’s

PLSC

PLASTIC LININGS
& COATINGS

Leesburg

= summit

Leesburg

BROADBAND
Lake County

Tavares
o i
UFHealth ~ MEALTH
UNIVERSITY OF FLORIDA HEALTH South Lake HOSpHO|
Eustis/Mount Dora Clermont

Encouraging business creation requires fostering a dynamic ecosystem that supports entrepreneurs with networking
opportunities, access to resources to help them grow, mentoring, capital, and specialized training. Startups and small
businesses also create a ripple effect by purchasing goods and services locally, further multiplying their impact.

For Lake County, nurturing local entrepreneurs can directly address the challenge of residents leaving daily for work. By
fostering new companies within the county, more residents will find opportunities close to home, reducing commutes and
keeping income circulating locally. Over time, a strong entrepreneurial culture also makes the community more adaptable to
economic shifts and better positioned for sustainable growth.

Business Creation

Gary Schoeniger's Seminar in Lake
County Highlights Global Impact

ary Schoeniger, founder of the

Entrepreneurial Learning Initiative and
author of Who Owns the Ice House? and The
Entrepreneurial Mindset Project, recently

Schoeniger defines entrepreneurship as

“the self-directed pursuit of knowledge
to provide value to others,” emphasizing
that opportunities are latent and can be
unlocked through a mindset shift.

His globally implemented curriculum,
deployed across Africa, Europe, and
regions throughout America, is now
driving transformation in North Carolina.
Statewide efforts have resulted in a $5
billion GDP increase by fostering 5%
more sustainable small businesses
earning $50,000 or higher annually.

delivered an inspiring seminar in Lake County.
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“LEAD has been instrumental in my journey as a
small business owner in Lake County. By con-
necting with them, I was introduced to 1 Million
Cups Lake County / Eustis and the SBDC in Lake
County whose resources helped me structure

my business and grow my confidence. I've since
presented at IMC, joined multiple chambers, and
hosted a ribbon cutting with broad support.

Today, I am a proud breakfast sponsor of the IMC
in Eustis to help support other entrepreneurs as
well. LEAD’s collaborative relation-
ships with all of the other entrepre-
neur support organizations in Lake
County have been essential to my
success as a new business owner.”

- Stefanie Hibbert

Founder, Posh Dining
& Charcuterie

jaqidt

TMILLIONCUPSe
New IMC Chapter in South Lake launched: 110 Attended
First county in America to have two IMC communities!

CLERMONT EUSTIS
At The View Clermont At MEGA Workplace
Every Wednesday Every Wednesday

). ]_07 o®%o 52 First county in America to have two 1IMC communities!
\!
Number of events since 2023 Avg. Number of Attendees
 sonsnes e e ronyas urvan FAS TTRAC
-0 FASTTRAC SUBJECT MATTER
: 70 Events COHORT ATTERDED CRADUATED EXPERTS
SEP - NOV 20 12 1
on 2,076 Attendees MAR - MAY 32 12 16
AUG - OCT 12 TBD 5

‘é, 6/ Presenters

’@ 61 Business Presenters .
Strong Lake County Entrepreneurial Ecosystem!

50 46 50
40
30

49
45

42 ?

40 &
22 24 Q
20 20 UCF

1 . = Business
0 0 Incubation

2023 2024 2025 2023 2024 2025
Program
BUSINESS PRESENTERS PER YEAR PRESENTERS PER YEAR UNIVERSITY OF CENTRAL FLORIDA

AVG GROWTH OF RETURNING
PRESENTERS IN REVENUE
AVG ATTENDEES SIZE INCREASE
(% REVENUE) LAKE ECONOMIC

AREA DEVELOPMENT
PARTNERSHIP

w

-
LAKE
COUNTY. FL
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O
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AVG ATTENDEES/PRESENTERS
JOB # INCREASE




LAKE ECONOMIC
L E)A D AREA DEVELOPMENT
PARTNERSHIP

Founded in 2022, LEAD is the first public-private partnership
organization in Lake County dedicated solely to economic
development. With a focus on three specific pillars - Business
Attraction, Business Retention/Expansion, and Business
Creation (entrepreneurship) - LEAD was created to effectively

and efficiently partner with government, private businesses, +
chambers of commerce, educational and workforce
organizations and other related stakeholders to collectively
drive economic growth in Lake County.

N

Lady Lake

r

-y

Fruitland Park

Leeshurg

Howey-In-ThezHills
1Astatula"

Mascotte & vl COUNTY. FL

®  Ninnéola REAL FLORIOA - REAL CLOSE

Lake Economic Area Development (LEAD) Partnership
Office: 352.764.4123
www.LeadingLake.com

LEAD Offices:
600 Market St. 343 N. Bay St. 700 Almond St.
Leesburg, FL 34748  Eustis, FL 32726 Clermont, FL 34711
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